The Logic Diagram

1. Following the start box 2 tasks, A and B, may start simultaneously.  This could represent 2 separate tasks in one department or 2 tasks in different departments.

2. C can start only after A is complete.  This means A is the predecessor to C.  This can also be stated as C is the successor to A.  Note, when tracking and controlling a project, use of successors is paramount for communication action ahead in the controlling window of time.

3. D can start only after both A and B are completed.

4. E can start only after both C and D are completed.
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