Calculating Early Start, Early Finish


1. Develop early start and early finish dates at the left (beginning) of the network and work forward to the right (end).

2. Write early start and early finish times in the two cells at the top of the task box as shown in the sample.

3. Assume that the start is Day 0.  This is the earliest you could start Task A.  If Task A takes 1 unit of time, then the earliest that Task A could be completed would be 1 unit of time from the start of the project.

4. In this case, Task B follows Task A.  The earliest it can start is when the preceding Task A is completed at 1.  Therefore, Task B has an early start of 1, and because Task B takes 2.5 units of time, the earliest Task B can be finished is 1 plus 2.5, which is 3.5.
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1. Develop late start and late finish by starting at the project completion using the finish time estimate for the project and working backward.

2. Write late start and late finish time in the two cells at the bottom of each task box.

3.  The sample project ends at 10, so the late finish for each of the final tasks in the example is 10.  The latest that each task could be started is the late finish of the task minus its elapsed time.  For example, Task I has a late finish of 10 and a late start of 8.5, which was derived by subtracting its elapsed time, 1.5, from the late finish, 10.

4. Moving backward on the path, the late finish of Task F is the late start of Task I, or 8.5.  This means Task F will have a late start of 7.0, which is 8.5 minus its elapsed time of 1.5.

5. When the paths converge, the critical path's late start dates take precedence over the other paths.
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